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INTRODUCTION

« Louisiana State Penitentiary (LSP) is an adult male
correctional facility with a rated capacity of 6541
offenders and an operational capacity of 5833.

- LSP employs a workforce of 1,374.
 LSP’s annual budget for FY 2018/2019 is $147,439,036.

- Broken Down by Program:

Administrative - $16,823,605
Incarceration - $119,712,785

Auxiliary Account Canteen - $6,102,646
Auxiliary Account Rodeo - $4,800,000



MISSON STATEMENT

The mission of Louisiana State Penitentiary is to provide for
the custody, control, care, and treatment of adjudicated
offenders through enforcement of the laws, and management
of programs designed to ensure the safety of the public, staff,
and offenders, and further, reintegrate offenders into society.
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CONTRABAND

Controlling the flow of contraband is an ongoing problem at the
Institution. Offenders, visitors and officers are searched through-
out the day in order to help prevent the flow of contraband
entering the facility. Random drug screens are also conducted on
both offenders and employees. We continue to shakedown and do
our very best to control the quantity of contraband in the
Institution.



CONTRABAND DETECTION

Due to the layout of our facility multiple locations are required for contraband detection.

CoGim buildings are being used to shakedown offenders
Cameras - Total Cost $1,235,519

Body Scanners have been installed at the following locations: $1,022,995
- Front Gate Visiting

- Main Prison A Building

- R.E. Barrow Treatment Center

- Camp C

- CampD

- Main Prison Sallyport

= Drone Detection Equipment - spotted 4 drones on Farm



CONTRABAND STATISTICS FOR FY 2018/2019

» 20 employees have been arrested on contraband related

charges, with a total of 47 employees arrested on different
charges

37 visitors have been arrested on contraband related charges,
with a total of 42 arrested on different charges

- Total Cases involving contraband
- 948 cases involving drugs

- 1570 cases involving cellphones which equated to 2024 actual
cellphones

- 135 cases involving weapons /985 other contraband cases



SHAKEDOWN

= Many different types of searches are done
each day; they include random, targeted,
vehicle, area, employee, visitor, and
offenders. These searches have resulted in
the confiscation of contraband such as:
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Cell phones, cell chargers, sim cards, DVD’s,
stingers, tattoo guns, marijuana, various
pills, metal type weapons, seeds and
gleanings, handcuff key (homemade), files,
money, syringes, bullets, gambling tickets,
beer or wine, free world clothing, condoms,
and other various items.
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EXAMPLES



FRONT GATE
VISITING

The Front Gate visiting shed has
received a new scanning system
which provides a better view of all
the possible contraband being
brought into the facility. It
decreases for the amount of time
it takes to process visitors in hallf.
Having the new body scanner has
made a huge impact on what is
being brought through the Front
Gate.
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*REMOVE SHOES

S
*HOLD SHOES, ONE IN EACH HAND
*STAND ON THE FOOTPRINTS

*LOOK DOWN AT THE BLACK DOT
*REMAIN STILL

*QUITESE LOS ZAPATOS

*SOSTENGA LOS ZAPATOS, UNO
EN CADA MANO

°PARESE EN LAS MARCAS DE LOS
PIES

*MANTENGA LA MIRADA EN EL
PUNTO NEGRO

*NO SE MUEVA




SHAKEDOWN COGIMS




HUMAN
RESOURCES



Human Resources offer a wide variety of services and benefits
to the employees of the Louisiana State Penitentiary.

We strive to meet the goals, needs and the mission of the
Louisiana State Penitentiary.

Human Resources mission is to always facilitate change and
provide human resources programs, systems, and services to
management and employees; help create an environment
which promotes accountability, involvement, diversity, and high
performance; deliver superior customer service through
recruiting, training, developing and assisting our employees in
a caring, trustworthy, and timely manner.



2018 APPLICANTS
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MALES VS FEMALES IN SECURITY

MALES FEMALES VACANT

427 574 176
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EMPLOYEE LEAVE FOR JANUARY 2019

FMLA EXTENDED MILITARY WORKERS COMP

74 17 8 26



OVERTIME, VACANCIES AND TURNOVER

- Overtime for Pay Period ending 03/24/2019 was $242,766

« Current Vacancies
- Security - 176
- Non-Security - 8
Current Turnover - 33%



SAMPLE BI-WEEKLY CHECK STUB FOR CADET

Hourly LSP Location Hours Retirement Taxes Health Gross Pay
Rate Pay Worked per Insurance
pay period Family

$13.97 .58 86.31 $114.55 $172.46 $293.97 $648.26



Classification Faith Based
Programs

PROGRAMMING

Classification Recreation D E P A RT M E N T

Visiting

Education Library



EDUCATION

« ATLO Computer Based Learning Systems
- 15 Work Stations - Education Department
- 20 Work Stations - Vo-Tech
- Secure Testing
- Allows us to test students more frequently



INDUSTRY BASED VOCATIONAL PROGRAMMING

Certifying body Enrolled Completed




CAREER AND TECH EDUCATION PROGRAMS
FY 17-18 FY 18-19




RE ENTRY

263 Offenders Completed Re Entry since 2011

Total of 8 Parishes participate in Re Entry
- St. Tammany

- Orleans

- Jefferson

- Calcasieu

- East Baton Rouge

- Quachita

- Lafayette

- Plaquemines









RELIGIOUS PROGRAMMING

+ 310 Graduates from the New Orleans Baptist Theological
Seminary since 1995



MEDICAL

R.E. BARROW JR
TREATMENT CENTER




CHRONIC DISEASE

These numbers fluctuate by intake, intra system transfers, and
newly diagnosed in the existing population:

- Hypertension - 2548
+ Lipidemia - 1041
 Diabetes - 562

COPD - 788

Heart (Cardiac) - 81




AGING LIFER POPULATION

19-30 30-40 40-50 50-60 60-70 70-80 80-90
YearsOld YearsOld VYearsOld YearsOld YearsOld YearsOld Years Old

246 654 1130 1069 673 164 23



PILL CALL

KOP medications continues Penitentiary wide
- Expanded into Death Row and all working cell blocks.
- Instruction/Testing includes Spanish speaking population.

Pill Call Officer Training Continues

Two pill call system is Penitentiary wide.



PHARMACY

« LSP Pharmacy filled 344,669 prescriptions from 7/1/17 to
6/30/18. This is for all LSP Pharmacy's prisons RLCC, DCI and
LSP.

- Pharmacy Budget is $7,907,124.93



TOP 5 OFFENDER DRUG COST ANNUALLY



EMS

« Nursing Presence in ATU now at all times

- Premium Pay was approved for all EMS Positions



VOLUNTEER FIRE DEPARTMENT

- We now have 3 rated fire trucks on site
- 2 Pumpers
- 1 Service/Rescue Unit
- 1 4WD Brush tank truck (900 gallon capacity)

- 1 1500 gallon tank truck from West Feliciana Volunteer Fire Department
on site for mutual aid

Working toward obtaining a rating for the Fire Department - paperwork
will be submitted May 2019

Fire Fighter Class will begin April 2019
Current Fire Brigade has 46 members -
11 Certified Fire Fighters 35 Volunteer brigade



HIGH WATER CONCERNS




